
 

aŀƴŀƎŜǊǎΩ Report: 
2010 saw the Youth Express Association Incorporated commence implementation of a new initiative by the Federal 

Labour Government - Partnership Brokerage service contract with Department of Education Employment and 

Workplace Relations.  It also saw Youth Express Association Incorporated expand its service area into the Western 

Region with the winning of a contract for service delivery in both Hunter ï Region 28 and Central Macquarie- 

Region 20. 

 

The Partnership Brokerage program aims to assist key stakeholders to enter into partnership arrangements that will 

enrich the learning experience for young people leading to improved levels of participation, engagement and 

attainment. These partnerships harness resources and build local infrastructure to support communities to share 

responsibility for young peopleôs learning and development. The Partnership Brokers work with key stakeholders to 

identify the needs of their region, help partners to agree on how they can work together towards a common purpose, 

and support partnerships to achieve their goals.  

The program is designed to foster a strategic, whole of community approach to improving education and transition 

outcomes for all young people by creating new partnerships and enhance existing partnerships between and among 

four key stakeholder groups: 

¶ Education and training providers 

¶ Business and industry 

¶ Parents and families 

¶ Community groups    

2010 has been a sharp learning curve as we have developed new and innovative strategies to effectively move from 

service based Career and Transition Support program to Partnership Development where we have limited 

participation in the day to day implementation of programs and more of a strategic role encouraging participation 

and ownership by the key stakeholder groups. 

We are now moving into a more active phase of partnership development where we can see some real strategic 

change occurring across the region as a result of partnerships developed. 

Structured Workplace Learning Placement support continued to be provided as a result of DEC work placement 

support funds. As a result, our work placement team has continued to arrange work placements for young people 

during 2010.  Unfortunately problems in work placement have increased as some schools no longer access Work 

Placement Orientation by Youth Express as these programs are no longer part of our funded activities. However, the 

student matching that is possible due to tried and tested procedure implementation and strong support from school 

sees most work placements proceed successfully and be a satisfying experience for both students and host 

employers. 

 

School Based Traineeship support has continued to be provided through contract arrangement with DECP - Hunter 

Central Coast Region. 

 

In 2010 local schools continued to support VET teachers and students to ensure quality delivery and preparation of 

students and in kind support from industry partners has been consistent as they participated in teacher network 

opportunities held across region 28.  This combination of Federal, State and Local support arrangements has ensured 

ongoing security and quality centralised support of programs administered by Youth Express. 

Youth Express continued to be recognised as a strong intermediary support system for students, teachers, parents, 

employers and the community.  Coupled with strong links with community agencies this has allowed cross referrals 

and is effectively reducing duplication of programs.   

 

HVYE through marketing and strong network development has continued to raise awareness of the importance of 

option planning and skill development for young people.  In 2010 Youth Express Association has continued to 
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support transition planning programs introduced from year 8 through our Career and Transition Support business 

arm.  This has continued to prove that transition planning and participation in VET as part of an HSC builds a young 

personsô capacity to make a successful transition from school into further study and employment. 

 

One of the greatest strengths of Youth Express Association is the staff.  

Their dedication and passion for the work that they do is evident in the outstanding outcomes and continued 

innovative reputation of the program. 

Thank you to the whole team for their dedication to their work during 2010.  These people have been working to 

implement significant change management as dictated by our current funding arrangements and often go beyond the 

call of duty and consistently exhibit̀  a real passion and commitment to their work.  

 

In March 2011 Youth Express Association Incorporated were successful tenderers for State Training Services 

Program - Independent Employment Advisers contract.  This contract is allowing us to again provide case 

management support for identified at risk young people to develop them towards an employment based outcomes. 

 

The strength of Hunter Valley Youth Express certainly lies with the strong - real partnership arrangements between 

education and industry. Maitland Chamber of Commerce and Industry continue to strongly support Hunter Valley 

Youth Express.  They provide industry marketing opportunities and include a regular program report in their 

executive meeting agenda.  

 

Industry support and participation in the management and organisation of Hunter Valley Youth Express projects has 

continued to be a benchmark for other organisations. Board members have been outstanding helpful in personal 

participation and sourcing industry support for projects.  The support and participation of board members behind 

management issues ensures that the program remained strong.  

 

Strong industry links continue to be built and local industry participation in Schools, HVYE and Community 

programmes has continued during 2010.   This ownership ensures that the information provided to young people and 

their parents is locally relevant and relates to local industry needs. 

Congratulations to all of our partners for your invaluable input into Hunter Valley Youth Express during 2010. 

Marketing: 
Ongoing marketing of the program continued throughout 2010 with staff attending year 10 subject selection and 

information evenings at member schools   These activities continued during 2010 through our Career and Transition 

Support business arm has allowed us to continue to target parents as well as students in the benefits of Career and 

Transition planning and the benefits of Vocational Education and Training as part of a learning pathway plan. Links 

were also maintained with Hunter Valley based transition support organisations, TAFE and Newcastle University to 

actively target parents and raise knowledge of quality transition planning.  

 

Staff has continued to participate in local networking opportunities throughout 2010 with staff members regularly 

attending local industry networking opportunities and staff has continued to participate in the local Careers 

Advisers' network.   

 

Youth Express Association again supported Parent forums across the service region in March 2010 in Partnership 

with Newcastle University, Hunter Institute TAFE with over 350 parents and young people in attendance.  The 

sessions provided information about Pathways available to young people and their parents to assist them make a 

successful transition from compulsory education to further education, training and employment. 

Industry Support:  
In 2010 local industry continued to provide support for Career and Transition Support programs in schools. This has 

included, not only work placement but industry participation in career and transition based programs through school 

interaction and industry visits for VET teachers.    

 

Julie Eldridge 

Youth Express Association Incorporated CEO/ Manager. 



 

 

 

HVYE STAFF in 2010   
 
Youth Express was staffed by:  

1 CEO/ Program Manager 

1 full time Administrative Staff 

1 full time Partnership Brokerage Manager 

3 full time equivalent Partnership Brokers 

2.5 full time equivalent - Work Placement Officers 

1 part time WP Program ï Sub Contractor in Raymond Terrace 

1 Part Time School Based Apprenticeship and Traineeship (SBAT) Coordinators 

 

The dedication of program staff is amazing.  The nature of this job often calls on staff to go above and beyond the 

call of duty regarding hours worked and time given.  The staff are most certainly a great strength to this program 

and should be congratulated and recognised for their dedication and professionalism. 

Staff Development: 
During 2010 regular monthly staff meetings where continued to ensure interaction of all staff and assist in their 

professional development.  

Key staff members attended  professional development opportunities provided by DEEWR and a range of other 

significant professional development opportunities have been provided to all staff. 

Ongoing professional development of staff is an important budget item and will be ongoing. 

 

 

Staff Development Activities undertaken during 2010 

 

¶ Advanced Diploma in Business 

¶ Advanced Diploma in Human Resources 

¶ Upgrades from TAA to TAE Qualifications 

¶ Cultural Awareness Training 

¶ First Aid (refresher) 

¶ Partnering Essentials Training 

¶ Attendance at Youth Mentoring Conferences 

¶ Attendance at Building Partnership with Government & NGO Indigenous Providers Conference 

¶ Attendance at the Aboriginal Education Forum 

¶ Attendance at the Indigenous Engagement Seminar 

¶ Attendance at Network Meetings 

¶ Attendance at Not For Profit Strategy Meeting 

¶ Partnership Brokerage Training Seminars 

¶ YATMIS Induction/Training Sessions 

 

 

 

 

 

 

 

 



 

Partnership Brokers in 2010: 
 

Partnership Brokerage (PB) Region 28  
Hunter ς Author: Deborah McCrohon PB Region 28 /PB Manager 
 
Following an initial adjustment for everyone, to the new PB program 

directions in early 2010, the PB program has maintained staffing stability 

enabling both Upper and Lower Hunter staff to work consistently across the 

region to broker sustainable partnerships to support retention, engagement, 

attainment and transition for all young people from July 2010 ï June 2011.  

PB staff worked actively and positively with partners drawn from 

school/other education and training, business/industry, community, parents 

and families to support national youth attainment and transition goals, at a 

local level.  To do this, PB staff engaged with a broad range of networks, 

agencies, communities, sectors, associations, programs and individuals. 

 

In the Lower Hunter, Deb and Jane commenced or supported 25 partnerships of which 2 have been terminated, 1 

made inactive and 7 are now self-sustaining.   They include: 

Maitland Alternative Learning Group, Cessnock Learning Options, Financial Literacy, MGHS LMG Indigenous, 

PaCE Woodberry, Growing 2322, Peace Shak, Woodberry Learning,  Broadband for Seniors, Try a Trade Hunter, 

Food and Jazz Mentors, Raymond Terrace Partners for Change, Job 

Compact, Hydro (inactive), Dungog Community College, Steamfest.   

Self-sustaining partnerships include: Regional PB Group, Youth 

Attainment Regional Group, Indigenous Aspirations (Bularr Wangga),  

Careers, Culture, Community (Cessnock), Hospitality Roadshow 

(supported/not brokered), Maitland Christian School Career Quest.  

Terminated:  Port Stephens Shed DVD and Food Garden Woodberry.  

Partnerships in early stages include Indigenous SBAT - Hunterrise, HTN - 

Hospitality. 

 

In the Upper Hunter, Dale has commenced or supported 12 partnerships of 

which 4 have been terminated, 8 are current.  They include:  

Uma Paran Careers Market, UHVEIN, 100% Knights, PaCE Muswellbrook, Singleton TTC, Upper Hunter Licence 

to Drive, At Risk/Disconnected Youth, Partnerships for Success ï Upper 

Hunter Enrichment.  Terminated partnerships:  Musofest, Singleton 

Industry Group, St Josephôs Career Quest, Indigenous Career Quest. 

 

During 2010 ï 2011, PB staff met all DEEWR required ongoing program 

obligations including YATMIS entries and updates (DEEWRôs electronic 

data management system), case study submission, case study evaluation, 

program monitoring, environmental scanning and strategic planning along 

with HVYE internal reporting and information management.  At the end of 

June 2011, a number of partnerships are poised to move into ongoing 

sustainability mode with a number of new partnerships at proposal stage.  

Of the four target groups, parental engagement remains an ongoing challenge along with greater engagement of 

industry which is planned for, into the future. 

 

PB staff wish to thank all partners who have worked actively and 

supportively during the year.  Your contributions, enthusiasm and ongoing 

commitment ensured the partnerships are successful and can achieve 

targeted outcomes. 

 

 

  



 
 
Partnership Brokerage (PB) Region 20  
Central Macquarie ς Author: David Floyd PB Region 20 
 
Despite a number of setbacks in the region, in relation to 

business and economic growth, the development of 

partnerships is continuing steadily. 

 

A significant Mining project proposed for the 

Gulgong/Dunedoo area, expected to employ around 

1800 people, has been put on hold for at least two years 

and the major employer in the town of Kandos has 

closed completely. These events have reduced some 

level of industry availability for involvement in potential 

partnerships. 

 

The Partnership Brokers in Region 20 have managed to 

support the development of partnerships involving 

stakeholders from education, industry, and community 

organisations, 

All partnerships to date have involved local high 

schools, either individually or as a cohort, and a clear 

focus on school attainment and transition is common 

across all partnerships. 

 

There are currently 15 partnerships registered, 14 of 

which have had to be developed with PB support from 

the very beginning. These partnerships range from early 

stages of development through to being self-sustaining. 

 

One partnership involving the Mining industry is the Moolarben Engagement and Transition Partnership. This 

involves a cohort of 3 local high schools partnering with Moolarben Coal, and the partnership has been active at an 

operational level ï running separate tours for both students and school Careers Advisers and VET Teachers, as well 

as planning a program for both work experience and structured work placement. Future plans also aim to involve at 

risk students in land regeneration projects to support their school attendance. 

 

A partnership involving different education providers is the Indigenous Tertiary Career Paths, This partnership sees 

Coonamble, Gulargambone, and Gilgandra High Schools linking with the University of Western Sydney through 

both campus visits and video sessions involving current Indigenous university students presenting to primarily 

Indigenous school students. The Partnership Broker has also brought in the DEC Distance Education Technology 

Unit  as a partner to support development and improvements in the video session area.  

The model of this partnership has been expanded to include schools from Regions 28 and 21 in the university 

campus visits. DEEWR have also identified this partnership as a Case Study to be promoted nationally. 

 

A final partnership example is SkillGil ï involving Gilgandra High School, DEC, Gilgandra Shire Council, and a 

number of key local employers. The focus is to improve school attainment and transition through a range of industry 

involvement with the school, including School Based Apprenticeships and Traineeships. This partnership is in the 

early stages of development but has some very committed partners involved who will look to involve other partners 

over time.  

 

Partnership Brokers are currently liaising with school Trade Training Centre contacts to look at potential 

partnerships that support industry engagement. There are planned discussions with SkillsDMC, the Mining Industry 

Skills Council, who have a regionally based representative. Discussions are also taking place with NSW Farmers 

and the Department of Primary Industries to explore possible opportunities for partnering in the Agriculture sector. 

 

The PBôs in Region 20 are also working closely with the DEC New School Leaving Age Project Officer to explore 

partnership possibilities targeting year 11 students who are only partially engaged at school.  

 

 

  



 

 

Work Placements in 2010: 
Author: Anthony Burke ς Work Placement Team Leader 

 

In 2010 there were 2068 work placements arranged for 1405 students 

in a range of ICF courses.  

1575 host employers participated in the program with 224 host 

employers hosting their first work placement.   

 

Structured Workplace Learning (SWL) staff facilitated over 280 class 

visits. In the class visits student are provided with their work 

placement packs and staff also talk to students about student 

behaviour, responsibilities, OHS and other important information that 

will help prepare the student for work placement. 

 

We have made modifications to our online booking system to allow 

the support to schools for students accessing work placement. In 2010 HVYE introduced an online booking system 

for schools to book their 2011 work placement dates. This online booking system allowed schools to book their 

dates but also to have access to when other schools in their area were also going out on placement to avoid doubling 

up. This system worked well and will be ongoing. 

 

In 2010 six schools participated in work readiness programs such as HVYE Orientation where over 500 students 

participated in interactive workshops around personal presentation and communication, some schools had HVYE 

staff interview year 10 students that were being prepared for their VET course. These workshops were a success 

with positive feedback given from schools and students.  

 

Structured Workplace Learning (SWL) staff attended the Hunter Valley Careers Expo; staff were able to interact 

with students to promote a VET pathways as an option for their HSC studies. 

 

SWL staff members were involved and attended the 2010 Retail 

Rookie. Students studying Retail as part of their HSC studies have the 

opportunity to participate in the Retail Rookie showcase partnered with 

Stockland Greenhillôs. Participants undertake a number of activities 

throughout the day to showcase their retail skills. 

 

HVYE again in 2010 ran a successful Upper Hunter Vocational 

Education participation awards night at Muswellbrook Race Club. The 

awards night allows acknowledgement and recognition of those 

outstanding students, teachers and employers who participate in the 

structured workplace learning program in the Upper Hunter area of the 

region. 

 

SWL staff is continuously canvasing new host employers to participate in the SWL program.  HVYE Staff members 

attend regular industry meetings such as, Chamber Meetings, Industry Breakfast & other industry functions in the 

region.  Structured workplace learning staff strive to create quality opportunities for students undertaking their 

mandatory work placement and have built a great relationship with industry which allows students to have access to 

quality placements. 

 

 



Industry & Employer Surveys ς 2010 
 

A survey was undertaken of employers participating in structured work placement in 2010.  

Employers were asked questions related to work placement organisation and relevance, contact by schools and 

student preparedness.   

 

GENERAL COMMENTS 
 

Not enough time before placement for interview and then if candidate unsuitable to allow time to find them an 

alternate placement. 

 

Question 4 is individual to student and whilst generally I would rate 4, the last placement I had I would rate at 2. 

 

If a student wants to work with computers we can only show the sale side. 

 

Students need to be clearly advised to make an appointment for interview as early as possible (not the week before) 

and a parent must also attend the interview. 

 

I always am interested in giving young people a look at what a Trade involves. 

 

 

Quantitative data has also been collected. 
 
 
1. The work placement coordination service provided suits your organisationôs needs.  
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2. The information received by your organisation was adequate for your organisation to provide work 
placement opportunities.  

 
 

 
 

 
 
 
 
 
 
 
 
 
3. The school course teacher is in regular contact to ensure that work placements are progressing as 
planned.  
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4. Do you feel students are adequately prepared for the work placement? 

 
 
 

 
 
 
 
 
 
 
 
5. Do you feel that your work place provided exposure to the range of tasks expected for the students?  
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Independent Employment Advisers: 

Author: Sam Amosa ς Independent Employment Adviser 
 
The Independent Employment Advisers initiative aims to support and build on 

the success of several schools in the Hunter Valley.  

 

The program provides flexible and supportive learning environments for students 

who have a history of poor educational experiences as a result of a multitude of 

social and economic factors.  

 

Independent Employment Advisers work intensively with students in years 9-12 who are struggling in school in an 

attempt to reïengage them in learning and support their transitions to employment through intensive case 

management. 

 

The Advisers will work oneïonïone and with groups of students to 

assist them to: 

¶ Identify a career path they are interested in through 

transition planning activities and career advice  

¶ Complete activities to develop skills in work readiness 

preparation. 

 

¶ Explore the 

variety of education and training pathways available for 

acquiring relevant skills (e.g. School-based apprenticeships and 

traineeships, vocational programs) 

 

¶ Establish a link to potential employers and brokering 

employment opportunities, including work experience, work 

placements as part of the VET in schools courses, part time and 

full -time work. 

 

We work closely with key school staff members, including principals 

and career advisers, to identify students who will benefit from 

participation in the program.             

 

Independent Employment Advisers will apply a client centred 

approach to case management.  They will work in consultation and 

collaboratively with 

both government and 

non-government 

departments, to develop individualised student transition plans to 

encourage successful educational and employment outcomes. 

 

                                                              

 
 
 
 
 
 
 
 
  



 
 

Career and Transition Support: 

Author: Anna Stuart ς Career & Transition Support Officer 
 
Career Quests have been offered to all Hunter Valley and Port Stephens high schools this year. HVYE conducted 

the Bularr Wangga Indigenous Career Quest at the Murrook Cultural Centre in March. The event was a great 

success catering to Aboriginal and Torres Strait Islander students from the Port Stephens region. A similar event 

was offered to Aboriginal and Torres Strait Islander students in the Maitland area at Maitland Grossmann High 

School in June.  

 

Maitland High School, Kurri Kurri High School, Maitland Grossmann High School, Cessnock High School, Mount 

View High School and Singleton High School also hosted fantastic Career Quests throughout terms 1, 2 and 3 that 

catered for whole year 9 and 10 groups. Generously offering their time at each Career Quest our informative 

presenters have come from a variety of professions, including the NSW Police Force, Australian Defence Force, 

NSW TAFE, Centrelink, Hunter New England Health, Australian Tax Office, Tillyôs College of Childcare, 

WesTrac, WorkCover, Joblink Plus, Northnet, NSW Fire Brigade, Big W, Maitland Toyota, David Cant Surveyors, 

APM, Advanced Careers 

College, Newcastle Permanent 

Building Society, MIGAS, 

Master Builders Association, 

NSW Rural Fire Service, Coal 

& Al lied, Xstrata, Singleton 

Council, Sub Zero Services and 

several universities. The events 

have proven invaluable in 

assisting young people with 

their future career planning.  

 

The mobile career resource van 

visited the Newcastle Show in 

March offering career 

development support activities 

as part of the Skills On Show 

exhibition. It was also utilised at both the Singleton Try-A-Trade and Maitland Try-A-Trade days where its services 

were offered to Cessnock High School, Singleton High School, Mount View High School, Maitland High School 

and Maitland Grossmann High School. Additionally, Cessnock High School, Maitland High School and Mount 

View High School booked the van for a week-long visit for year 10 career research sessions. 

 

HVYE staff attended subject selection days/evenings in terms 2 and 3 at Cessnock High School, Singleton High 

School, Mount View High School, Maitland High School and Maitland Grossmann High School to provide students 

and their families with advice regarding school based apprenticeships and traineeships as well as VET courses.  

Additionally, HVYE staff contributed to óPlan Your Careerô evenings for the Port Stephens and Maitland regions. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Web Page:  
Web address: www.hvye.com.au 

 
The Hunter Valley Youth Express Web page provides: 

 

¶ Career and Transition Support Information for Young People 13 ï 19 years, parents, teachers, schools and 

industry. 

¶ Access to resources 

¶ Links to other useful websites 

¶ Online application for workplace learning opportunities 

¶ Career and Transition Support data base for school only access with 148 local employers registered. 

¶ Online registration for industry support 

¶ Links to relevant web sites to support career and transition research by young people, parents and industry. 

¶ Youth Express Association Newsletter 

¶ Youth Express Association Annual Reports 

 

 

 

 

 

 
  



 

 

Part Time School Based Traineeships: 

Author: Anthony Burke ς School Based Apprentice & Traineeship Coordinator 
 

SBAT AGM Report  
Hunter Valley Youth Express coordinated 60 year 11 School Based Apprentices and Trainees in 2010.  

Staff are consistently working with schools to ensure that School Based Traineeships and Apprenticeships are 

marketed and promoted to all school students. 

 

During 2010 Hunter Valley Youth Express combined both Upper and Lower Hunter areas of the region together 

which resulted in having a Coordinator work across the Hunter Region. This allowed a central contact for all 

schools. In the region 28 there are 21 DEC, CEO & ISA schools that have access to Hunter Valley Youth Express 

SBAT coordination services. 

 

In 2010 there were arrange of industry areas students were signed up, the most popular areas were: 

ü Hospitality   

ü Retail 

ü Health Services 

ü Automotive 

The Acute Care (Nursing) was a successful program held in 2010 for those trainees that were interested in the 

Health Industry. We had 11 School Based Trainees participate in the program and these young people have been 

placed across many of the local hospitals. HVYE Staff worked strongly with Hunter New England Area Health 

Services to maintain a partnership with the local High Schools.  

 

In 2010 there were a decline in the number of School Based Apprenticeships and Traineeships in the Hunter Region, 

there were many factors that contributed to this result including the GFC, Industry Commitment to other programs 

and student participation. 

 

Hunter Valley Youth Express provided 

coordination support for 4 school based 

apprenticeships in 2010.  

The industry areas for their 

apprenticeship were: 

 

ü Construction 

ü Electrotechnology 

ü Hospitality 

ü Hairdressing 

These students have started their trade 

while completing their HSC and will 

transition directly into 2
nd

 year of their 

chosen apprenticeship area after their 

HSC.  

 

 



 



 

 



 

 



 



 



 

 


